Special Meeting for ASCSD Board of Directors Meeting on March 25" 2026

The meeting was called to order at 10:04 am.

ASCSD Board Members present are; Donna Taylor; Chair; Carol McDowell, Vice-chair;
Carol Ohsiek, Roger Duke, and Karen Coker.

Also present is ASCSD General Manager; Pat Roy.

Discussion about Cobb Area County Water District

There was more discussion about the potential options for filling the general manager
position at the end of June.

A motion was made to contact Cobb Area County Water District to let them know we would
like to continue to explore the option of having them manage ASCSD.

The motion passed with 5 ayes and no nays.

Karen Coker will contact Ben Murphy at CACWD to find out what the next step is.

Roger Duke left the meeting at 10:57am.

There was discussion for having a special meeting to notify the Anderson Springs
community members of the general managers notice of resignation and potential options
for filling the position.

A motion was made to have an ASCSD special meeting at 6 pm on Monday April 6" at the
HOA pavilion in Anderson Springs.

The motion passed with 4 ayes and no nays

Approve Changes for the Job Description of the General Manager
Final discussion was had about the general manager job description and salary range.

A motion was made to adopt the general manager job description as discussed with a
salary range of $35,000 to $50,000.



The motion passed with 4 ayes and no nays.

There was discussion about the need to form a hiring committee.
A motion was made to have Carol Ohsiek and Carol McDowell be on the hiring committee.

The motion passed with 4 ayes and no nays.

A motion was made to adjourn the meeting.

The motion passed with 4 ayes and no nays.

The meeting was adjourned at 12:36 pm

Next regular ASCSD meeting is April 8" at 10:00 am.



